ESTABLISHING A TRAUMA INFORMED ORGANIZATION REFLECTION SHEET
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	ORGANIZATIONAL CHANGE

	What are some more driving forces that you can expect from your organization?












	What are some more resisting forces that you can expect from your organization?




	COMMUNICATION AND ENGAGEMENT

	What would be some key aspects that you think you should highlight in your communication plan for your organization?













	EVIDENCE-BASED SURVEY

	Is there something unique to your center that you would want/need to get information on?













	PEER SUPPORT

	Reflect on key aspects that you would like to highlight or modify in current and/or future peer support programs for your organization. What are some potential strengths and weaknesses that you predict?













	CRITICAL INCIDENCE DEBRIEFING

	Reflect on key aspects that you would like to highlight or modify in current and/or future critical incidence debriefing programs for your organization. What are some potential strengths and weaknesses that you predict?













	ONBOARDING & SUSTAINABILITY

	What are you doing for onboarding currently and what you can do to enhance this?











	What are some key things that you will implement to ensure that the changes are sustainable?




